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DBGM Consulting, Inc. is a New York-based consultancy specializing in cloud security architecture and
federal compliance support. We help government agencies, contractors, and enterprises design, secure,
and authorize complex cloud environments. Founded on the premise that complex compliance requires
senior-level expertise applied directly, every engagement is led personally by our Principal Consultant,
bringing hands-on architecture and compliance experience to each project from day one.

CORE COMPETENCIES

» Cloud Security Architecture: Secure design, implementation, and hardening of AWS, Azure, and
GovCloud environments.

» Federal Compliance & Authorization Support: Deep expertise navigating the Risk Management
Framework (RMF), NIST 800-53, FedRAMP, and ATO/ATU package preparation.

» Al Governance & Security-by-Design: Advisory support, risk assessment, and secure architecture
for Al/ML pipelines deployed in regulated or security-sensitive environments.

» Technical Documentation & Program Support: Authorship of critical compliance documentation,
including System Security Plans (SSP), Contingency Plans, Continuous Monitoring Strategies, and
POA&M remediation tracking.

KEY DIFFERENTIATORS

« Direct Principal Engagement: No junior staff or layers of account management. Clients work directly
with the Principal Architect executing the work.

Security-by-Design Philosophy: We architect systems to pass audits and resist adversaries inher-
ently, eliminating the need to retrofit security after the fact.

Deadline Execution: A proven track record of coordinating technical teams to close high-priority com-
pliance findings under intense authorization deadline pressure.

» Dual Expertise: A rare pairing of deep technical cloud architecture capabilities with the ability to author
auditor-ready technical documentation.

REPRESENTATIVE PAST PERFORMANCE

» Federal Cloud Authorization Remediation: A federal cloud environment faced a significant backlog
of open compliance findings ahead of a critical authorization deadline. Developed and led the execution
of a structured remediation plan, prioritizing findings by risk criticality. Successfully closed a majority of
critical and high-priority findings within a 30-day sprint window, enabling the on-time submission of the
authorization package.
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+ Identity Governance & Access Architecture: A federal cloud environment relied on unfederated, indi-
vidually managed user accounts, creating severe audit gaps. Designed and initiated a federated identity
architecture integrating enterprise identity management with cloud-native access controls, establishing
a clear technical path to resolving multiple outstanding compliance findings.

+ Audit Log Integrity & Monitoring Architecture: Addressed a critical finding where a federal cloud
environment lacked assurance that security logs were tamper-resistant. Architected a layered logging
integrity solution using write-once storage controls and automated pipeline health monitoring, delivering
auditor-ready evidence of log integrity.

COMPANY SNAPSHOT

Entity Name: DBGM Consulting, Inc.

Entity Type: S-Corporation

State of Incorporation: New York

Insurance Coverage: General Liability, Professional Liability (E&O), and Cyber Li-

ability Insured.
*Certificates of Insurance (COI) available upon request.




